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_ manner the most effective fam-and home p 
is This 46 the definition: formulated by extension workers representing + 
13 North Central States at the farm and home planning workshop held at 
‘Urbana, Illinois, in June 1948, “ 
Hr Ee Men rer Re Any Lk Se AUN PY al Peon ore ! ; Mate 

e The purpose of this committee report is to Supplement the workshop ee 
report by outlining in more detail the contributions that might be made by = 
farm management extension workers and to present a summary of*work in farm and 
home planning in each State. Eee 

ok Pan ene MVS s thet: ome 

Efforts to extend agricultural information to, rural people in the United 

_, States have passed through several stages of development during the last cent 
and a half. Education began in the early agricultural societies with the 

_ Philadebphia society in 1785. The purpose was to acauaint members with ways 
and means of improving agriculture by disseminating agricultural: information — 


through publications, néewspeper irbicles,.dnd--lectures, Later, farmers! 
institutes were developed, and through lecture programs they aimed at: getting 
_ infome:tion to farmers. With the cstablishment of the Extension Service in 
poi the work. was given new stimulotion and’ diréction, Demons trations. placed 
on actual farms were one means ‘of teaching farmors new practices. Later, . 
_ ith (greater domand the emphasis, graduclly..shifted toa group approach in~ 
~ combination with domonstrations, = ier Sok Masa 

- , Today, inthe rapidly changing technological and economic s ituation, adju: 
“ments by individual farmers become mor® importent in achieving a better rural | 
life. Farmers again are demanding more help in applying information,to . 


individual -farms. « Farm and hone planning is now evolving as & new. technique 
for achieving the broad objeetives of extension education for farm peoples ts 
furnishes them with the facts needed an with the “know. how" in applying thes 
facts to their farms, It ig also a technique for assisting fam families in 
evaluating the principles and facts involved in decision meking, . In,this 
ficld farm management workers can be of Special assistance. RN 
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“! Farm Mane gement “orker's Contribution 


ee ce The farm management worker is primarily concerned with problems of 
agement, organization, business analysis, and the. economic welfare of tho 
mily. He is also concerned’ with the economic relation ut of 
ield arrangements, crop production, livestock operations, 
bor, equipment, finances, and other resources. _ Pea ys te 
| i‘ 
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1. Providing subject-matter information in the teaching and applica- 
“tion of economic principles as applied to the farm and the home. 
These principles lie largely in the fields of farm organization, 
management, and the use of physical and economic facts in the 
non ey making and money-using decisions of the farm family. 


2. Cooperating in carrying certain phases of the program such as: 


a. Training extension personnel, other professional workers 
and farm familics in the techniques of planning and in 
the usc of workimg forms and materials important to get- 
ting plans made. . 


be In the development of working materials, procedures, 
HOrMS|, (SUC 


ce Assembling pertinent informatio to be used in the proccss. 


d. In developing educationel materials, such as radio scripts, 
news stories, circular letters, visual. aids (slides, films, 
charts, otce), and publications. 


These responsibilities appear in both the planning and operation phases, 
in assisting the farm familics-in deciding ‘on necessary adjustments, apprais- 
ing progress, and measuring results. ; 


Observations and Recommondations 

It is tho opinion of this committee that most States in the North 
Central region have much research and technical information not now being used 
by mony farm people. Therefore, the job becomes one of organizing this informe-= 
tion and presonting it in such a way that individual farmers”can apply it to ee 
their own situction. This is not wr being done .by all States in-varying degrecse 
One of Extension's real problems is how to help all farmers apply economic 
and technological findings, without unduc lag as aca aro now presented, This 
lag “is more significant than formerly because of: Wea 


de Lhe increased. size and Sonpneen of the farm, pastas and the more 
complex society in which farmers lives 


2, The increased ee roquirements in farming. Eon: 
i eae ee s - , ite ie 
Se The rapid development in technology. 


4, The unusual number of young people -who have recently entered 
or returned te: the -business of ge i 


Farm ond home planning is ,one ehh that has haben demonstrated as a wey 
for increasing the amount and specding op the ‘rate ARE OT RE YEO is taken and” 
applicd. 


© 
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Each State already has hed successful expericnee in sane phases of farm 
and home planning. .This expcrience has come through certain kinds of assistance 
given to farm familics by the extension service and other divisions of the State 
collere, other agencies of the State. and, Fedora) Governments, :and others. 


Bee 10d ae the extension sorvice to, usc 
f men and women from the administrative supervisory. subject. matter 
oy worker staff. Tho funetion of thig committee would be to ass st the 
xtension ‘Sorvice in ee farm and home planning an effective part c 
In States whore farm and home ae 
gram one of the 


Tho pilot county. 


The demonstration farm, 
A combination of a and De 


In the pilot county approach a few counties are selected, and Are one on 
farm’ and home planning is concentrated in those counties. As contrasted ee 
‘the pilot cainty approach the domonstration farm approach involves most — 

_countics in the State with « few demonstrators in each county. It should bo. 
borne in mind that in cithor the pilot county or the demonstration county — i 
approach the objective is thet of Ol experimenting with and improving techraaee 

OS the jobe ge Ree mo 
The pilot county approach ee soveral advantages. Those ares: FEL on 
Counties can be. selected where tho work is most likcly to succeed, (2) a inch: 
wider -expcricnce can be obtained .in that :the individual as well «s the” group 
proech can bo ex cperimonted w: ith, (3) loaders can be more carefully sclocted, 
(4) these leaders can bo bottor treined and a sufficient number of families — 
an be included in the. progrem to provide maximun utilization of leaders and 
Ve county. extension workers! time, and (5) ae program can bo. conducted on. a 


peri ece lo. basis, 4 Mroreby gcining so-cniled mass production experience. Ke 


the Jone ges of the Ena Rie form approach are: 1) Workers” in 
any more Se aa participate and gnin experience, and (2) by carefully | ia 
selecting demonstrators in many. countics the loadershi‘p can be trained for cee 
ime when the progrom is expanded,. The disadvantage of the demsnstration farm 
approach | ds thet with a limited amount of effort little exporience can bo tes : 
n a | full - scale operations 


ae If a Bpetanti a3 amount: of manpower is available for experimenting with 
he program ¢ combination of both ey aes: is recommended Por cons iderati me 


is 


Forms , Aids, and Nee a borne oie by the States 


Planning workbooks have se prepared for use in phases St fecm and ‘home 
anning in 10 States. Those States pre Missouri, Kansas, Mee 
ota, Indiana, Nebraska, North Dakota, Ohio, haa Wisconsin. - 
provide essential forms or gonized for us C by form people se that. ae can 
atically carry through an enalysis of their own situation as a basis for 
determining chenges that need to be mde. The trend scems to be to develop 
work boo  comteining a ninimun of subjoct matter and forms colling for the 
est computations possible. Most are bound, but a few are being develo 


selc f style. so thet the farmer con tako out only forms that he ecds: 
o various “Specialists con use the forms in connection with thei: 


% 
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The following points should be considered in preparing and using 
planning workbooks» : 


Qe that planning books are 2 tool to be used as 4 means t>. an end 
and not the end. Unloss the sata ea results in cor= 
rective. action on the part of farm Pag it is not justified. 


be That an effort be mde to simplify forms now being usede 


Ge In most States there cre a group of farmers who are anxious 
to do all pencil work necessary to prepare a complete plan and 
put it on paper. This should be encouraged sufficiently to 
provide demonstration materiale 


Enterprise check sheets have been prepared and are being used in 
four States--Missouri, Ohio, Wisconsin, and Michigan. The check sheets 
are a part of the planning workbook in Michiran. These check sheets are 
generally designed to be used as a teaching aid in emphasizing the pro- 
duction practices important to various enterpris*s. Extension agents have 
generally found these helpful in meeting scheduled end unshheduled requests 
for) cheir services dealing with specific enterprises. 


Information handbooks have been prepared in six States--Missouri, Indisna, 
Kansas, Ohio, Michigan, and Wisconsin. The purpose of the handbook renerally 
is to provide those leading either an individual or a group through the pro- 
cess of planning with basic factual information essential in planning. This 
handbook is generally the one place where recommendations made by all exten- 
Sion personnel are pulled together. Usually the contents of such a hendbook 
are too technical and too voluminous for general distrittion to farmers. 


Much of the subject matter formerly found in some workbooks is now 
being included in information hendbooks. It is felt that this tends to 
shorten the workbook and thereby make it more practical and increase its 
usefulness, especially in the eyes of the farm families. 


Radio,is being used by five Stat in conneetion with farm and home 
planning. The.radio has been used ss) publicizing general information end 
news rether than instruction in how to vroceed to develop a farm and home 
plan. dio is an excellent means of getting interest and attention. 


Transcriptions are being used in four States. These disks are prepared 
at the college and then sent out to be used in local station broadcasts. 
They can be rotated from one county to another. 


Slides and stories to accompany them are being used in Missouri, Nebraska 
and Kansas. The slides can be used in general meetings to familiarize people 
with what farm and home planning is. assistance in developing a plan will 
then be requested by the farmer, instead of its being offered to hime 
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Motion pictures with sound have been prepared in.Missouris Ohio has ao 
Silent film. Several available films produced by commercial concerns have 
farm a and home plenning as the main theme. . 


Charts are being used or will be used during 1948 in Kansas, Missouri, 
Michigen, and Nebraska. ‘here an oslid machine is avéilable, these charts |. 
may be prepared. in quantity,’ making it possible for a leader out in the State i 
to buy a complete.set.of charts at 4 cost of less then a dollar a chart. ite 


ta Se ne ewes as Be ee 
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Adihinistrative Organi zation for Conducting Planning 
en aie nena ei ant wre rn cera - 


During the latter part of 1947 the 13 States were surveyed regarding 
the State office of extension orgenizetion Cesigned to carry on farm and home 
plenning work, The following summary. lists the type of responsibility and who 
is actointablé Por it as well as types of activities in conducting the program. 
The ‘numbers’ indicate the States reporting, 


Type of responsibility aN A ne States reporting 


elit Leadership responsibility 


(a) ‘Director Ce LON ei P wl eee! tig ahah e Ps SoM APO, ANU ier Wine yma WN Sp 
(b) ‘Farm mane. -ement SAO e Siu Oi ay EY aN iime ner aw) ig INas aah Pie Wat we > 4 
(ec) Committee eee Sa Mk Oana entre ot oh ig tutta ©) Ri ee wre OUhi waite 5 
Le [reining of State staff mombers 
a) Yes wile - ° 8 Naat ie Aga Ace PNA ae Seda ake PS eo © @ ‘@ 8 5 
(b) No CULO MLO ee a ei (eae eee Me Ta. es iiig ine Oa lal Ne iteunte ° 6 
(Se Number on’ comnittes’ Wie . 
; (2): No committec Ci eis a ke Oe Ow leah gr ting ti de eo 6 © «© %e 6 
Pe ‘(b)- Sec One ight on committec ALANA MIM AMR Sei WRN HUE Stiri yea Use 
rire (eo): Over’ eight RA Ur de ik nt Tee Wil Sia ee a dl AUN ae Me RU hey ds 3 
4. Chairman.of committos 
(a) District AOU IS vg a Nia Mhai haw OHI AO RCO ay a Oa ee e@ e 4 
(b Soil Specialist, ee Nii a SER SIN SA Oly OL COlR te thai alta e @ 1 
(c Director AE nh ie yeeioce Nea uh will) goa wilii Pili She enter el hite ara, ee Le 
(d) Program planning chairman . , , .°. SR NR Ti eek Ic 
5e Committoos appointed by dircetor (with advice in 3 cases) ‘ 
6. Committco changes 
(a Frequent SN oa om at Rk SU Lr Sree aaa an AA bai emaNtrocieaeh daa uie, Wate Sy WL ani Ac L 
(b) Infrequent ASE MES a hrs lrgitits OE SIRO Os Oe ONE eh etn 4 
(c) Not old cnough to have a Jere Ese oy atl ate tam ¢ 6) siiaunve 


Te Committe mectings . 
(a) Regula RLY ee Ae AUER TH MMO Tw) iga\ whites nie Lacie dat iui Take Wane 6 
(b) Trregularly ° Pi MTL ani adi R Sn IC Wear AHS See PAN SS Manik ania sany eg 44 1 


8. Committoc responsibilitics 
(a) Advisory to director, helps establish policy, 
helps coordinste all interests, helps develop 
plans, forms PUOCGIU MGS (Sou ge 81) Oe etn» etch 
(b) Scts up and Couducts series of schools in ( : 
RR etre Cane ses TO OC ee ae 
(c) Develops plens for distribution of farm Planning . 
BCE ESOS ane 4 cunt tn, Ar eal atge io alte N, OAS. eatin 


“De Treinimg porformod by production specialists 
(a) County workers 


Hip Yes e 8 Pee OK Or Gee Nie lg ihe r Sais ON OGM) en T ai, 4 
PENIS: aps No ° PALM ME OES le aig hig eee GON Oe ecg 7 
(>) Form people 

No Yes e 0 PTT Saran AAC Us SAAC AUP yee a e@ e JONG YAMA AU” ea ee 4 


Bao me 6 SOI: See @uti alr <a @ tee eb ee tig lg ay 


Type of Responsibility - 6- ‘ States Reporting 
10. Farm management specialists assisted in all States where 
the work is carried in training county workers and farm 
people. States where warkers are employed to essist farm 
people in planning in either State or wunty offices. 
VEER NGS: co cpio aie. We 8 hate tae) eee ele ne nie hel Sire Cade aie oem, 


(b) No e e e e e e se s e e e e ° e e ° e ° e ° e e e e Fe 


ibs “County. personnel trained 
(a) o personnel trained or no report .« .-« 5 «.0 ee ¢ e 6 
(b) Extension MOMbDETS ic 0 +. 0 0 0) /4) erie. #45 oi ae lee ene 7 
(c). Betension members plus SCS “se 6 « « © 2 6 «© 2 «© #0 0 © 
(a) Extension members pius FHA Cn ee 4 
(ec Bxtension members pilus county agents, and 
veternn instructors eo 0 0. te fe fe Cad 6 8 8 (8 eh © 50 1-8. ee Kos 


12. Agents' time devoted to farm ond home planning 
(a) Intensive courties-- 25 to 50 peremt in 3 States 
(b) Average for oll countics corrying progra 
fie Very VAEGCELO <0? we 8 eh ell rete) i's ie ve ee dete. 6 Nena ean eae 
2.) Sipercent- oF times 2 (sy #6 sine eel mua eerste Tate 
oe Sicopb percent Ol 4 CAMO: M6: 2 Wi ecipe gia wen erate Aememee lle 
4e.-Owers15 -percont “of Gime‘. eis) ¥ i's. ele sive (so) « 
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What States Are Doing in Farm ond Home Planning 


ee ee 


ILLINOIS 
Mest, of the carly work in this field was farm planning rather than fam 
end home planning. Some activities have been: 


le . Farm plenning in the Farm Bureau Farm Manngement Service. <A 
great dcal of planning has been done on the service farms, in- 
cluding plens for‘land use, livestock systems’, end farm? practices, 
Because of the pressure of other activities during tho wear years, 
planning was done with less detail then formerly. After the war 
planning was again given greater ‘attention by the fieldmen. In 
1946 o training school in farm planning wes held for the fieldmen 
with extension specialists, femn advisers, and Soil Conscorvation 
Service personnel from Service counties attending. 


ee wsoint training schools were. held for farm advisers and Soil 
Conservation Service ferm plenncrs in groups of 10 to 12 
counties. Those 2-day schools were organized and conducted 
under the leadership of extension administration, with specialists 
from all departments cooporatings 


Se Farm and home planning meetings were held -in a few counties 

where such.mcetings were requested by farm and home adviserse 
With form manegement and home management specialists cooperating, 
these were discussion or cducationcl mootings rather than working 
meetings to develop plins.' 


The program in Illinois has been based in part on close cooperation with 
the Soil Conservation Service in all counties where conservation districts 


APA 


© © genized. A rovised planning booklet has been developed with the Adon. 
Krol L11 be uscd by Soil Consorvation Service farm planners, but it is 
so adapted for use in counties without conservation districts and on forms: 


not cooperating in tho district program. 


 -Bfforts are being ‘made to develop complete plans on test-demonstration 
farms in eight counties cooperating with the TVA. These farms have had 
particl plans .and many are in soil conservation district programs, The 
objective is to develop these plans so that the farms will be good farm=unit 
demonstrations, According to the 1948 plan of work for the tost demonstration 
progran, complete Innd-use plans are required, including testing of soils and 
use of fertilizers according to necds indicated by the tests. 


Eee te 


A problem of concem is the relationship of frrm planning to conserva-_ ; 
tion planning. Our opproach has been to tic in with SCS where it has a con 
program and to work on a-unit basis. The feoling has been that we can make 
- bettor use of extension tine by performing an educational function and using 
soil technicians in the county for somo of the technical assistance than by 
setting up a planning progrem not, very closely related to thet of the soil ae 
conservation district. In some cases thot will mean group orgonization to at 
carry on with plans already set up with SCS. In some countics where there ail 
“are no districts we will follow the same general pattern of organizing neighbor- _ 
hood groups with emphesis on local leadership. This provides on avenue not 
only for farm management but for all specialists to ~ect subject matter into 
_ channels whero it is effective. 5 


4 


This approach is working very well in some counties, and the numbers of 
farmers reached is.increasing. Tho Broup approach, with the c ounty agent and 
the district technician working: together, is resulting in better conservation Wy 
Plans, although, with respects to othcr phases of the farm business, the plans) am 
are not 2s complete as would be desired. As tho group approach has developed, mi 
the trend has been toward tho farror doing more of his individual plenning ML 
and the technician doing less of it for him, | Wie. 


Meee tn tilinois there is léss emphasis then in many States on machinory to 
putcconservation plans into operation. Both extension and conservation ak 
- technicians emphasize work that most farmers can do themselves, and twre is ie 

not a great doal of terracing. ~ 
Since the first of 1948 wo have had an extension committee called the Form Ne 
and Homo Planning Committee, which represents all the departments in the college 
and includes three people from home economics extension. This group is con-= ye 
vinced of the desirablility of farm cand home planning and the family approach, hs 
end has made a good deal of progress in getting the idea to all.cxtension - te 
spocialists. iis hen Mi 


i 


t, oe etna Mts : ; +4 rt 

- For some time we have had projects that wore primarily farm end home 

managoment and for the most part built around cooperators in ferm account 

r home account projects. In some counties there is a large number of home 
count cooperators, end many are in the same families that have farm accounts. 

ome mane. goment specialists have proparcd, a mimeographed ,booklet, Our Pom Ly Vs (ns 

lone: Management Plans, including budget forms and summarics 3f how Tomlin og: aoe 
ing home accounts spend their money. : 


home Le i Aa age ay eee Fein aoe into ay pie 1948 Og 
second county developed 2 progrem with assistance from tho farm ond home ae | 
plenning committee reteyrod to previously. In ee words, the. county phase be 
‘of farm and home plonning is being started on e demonstration county basis. 
Little publicity has been given to the work in ee ees Msi 


Sy 


| ) INDIANA ; 
‘In 1946-47 individual farm pines ae work was started in Indiana on ran 
experimental basis in five counties with 93 farmers participating. The ae 
agricultural economics division had major responsibility for the work. The . 
home economics division and, other subject matter divisions also participated. — 
However, the major part of the field work. was. carried on by members of the 


agricultural economics division, The program in the individual counties was’ 
as follows: 


_ The county agent enrolled 20 to 30 interested young farmers in the. 
: project early in the fall. Each county agent also enrolled two or 
three respected, successful, older : varmers to act as advisorse Each y 
farmer enrollee also filled out forms showing his present farm. cere 
re8 Enoe the physical standpoint. 


A series of three meetings was then planned. Someone from the 
agricultural economics division presented the material at each of 
the first two mectings. The first meeting was devoted to develop-~ 
ing the principles involved in planning a good cropping system. The 
second meeting was devoted to the prin 1ciples involved in planning a eae 
good livestock program. Each of these meetings was two hours in sae 
length end some were held in the afternoon and some in the evenings + 
The group was then broken up, into smaller groups of four. The first fia 

_ group of four farmers alomg withthe Specialist fran the agricultural 

“economics division and the county agent spent the day visiting ‘each 
of the four farms of the men involved. In the evening this same: ‘group 
came together and discussed the problems on all four fayms and) then saa 
each man worked out oa desirable long time crop and livestock program 
for, -his:farm, Ina addition, volumes of business and labor efficiency — 
wes calculated. When time permitted consideration was also given to 
tho question of how to shift from tho present plan to the long-time 


Suggested plan. The county agent followed « similar procedure with © 
each of the other groups of fours ; 


SE gt 1947- 48 pe planning work was cm ducted in 72 counties with abo 
3, 500 farmers.’ This number includes approximately 2,000 veterans. an tihe® 
main, the project was conducted in the same manner as in 1946- ae) Members 
of the other divisions assisted in preparing and revising the material used ins 
the planning project. -A limited number of meetings wore also held by other 
specialists in connection with the project. However, the general plan asi ¢ 
been for the individual farm planning group members to attend the regular | 
meotings | held by the extension specialists in the other divisions wher 
had special problems. In some: ‘instances: the c ounty extension progre 


 modificd, to mect the necds of farmers as indi cated by problems found 
farms of cooperators in this projeot. 


g forward the wrk in 1948-49 have been mde. BN: 
87 counties are, onrolled for the project. n general, the 
some procedure will again be .followod in these counties with, of course, a 
new grap of farmors. 'lans have also been made to hold one meeting a years 


with the individuels who were in the project the procecding two years. 


. A field agent in individual fanm planning has beon employed and located 
in Rushville, Rush County, Indiana. He will work more intently on individual 
2 Been planning in this county and the five surrounding countics. His work, | | 
in addition to holding the mectings indicated previously, will be to follow-up 
with individual visits and to assist in rotting services sot up to perform 

Some of the necessary work involved in controlling erosion and tho like. 
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IOWA 


eee 


Farm and home planning in lowams been carried ou Rb 
and intensive way to date than in Some other midwest States. The three he 
following reasons seem pertinent: (1) Iowa has relatively few uneconomia ¥ 
farm units; (2) the large number of rented farms gives young farmers with 
satisfactory farming ability a good chance to get started, and (3) so many vee 
farming combinations are reasonably satisfactory from the income standpoint : 


bo that farmers feel less need for planning help than in many other midwest 
 arease. ; : 


t- in a less detailed 


As farmers become more business’ minded, their interest in farm planning — 
is increasing. Income for home investments and bet 


ter living is also 
stimulating more interest in home planning possibilities. 


The teaching of planning principles 


to be used by farm people has been 
an importent part of the extens 


ion educational program in lowa for MANLY Ss) 2 hae 
yearss A groat deal of specialized farm and home planning was taught by 
extension farm and. homo management Specialists with the help of other ong 
extension workers during the late 1930s, At that time, much of the direct | i 
planning assistance given to:fem people was by F.S.A. and S.CeS. workers, ; ee 
Extension's effort was largely that of treining these professional workers. 


The deve lopment of organized groups of young married couples in most» 
Towa-caiunties in recent years has given further stimulus to planning 

activities. Much interest is also found amonr veterans classes although 
efits has not yet been developed into a good educational program al ong 
farm and home planning lines by the vetorans administration, 7: ee 


‘The several recent dev 
plaming are as follows: 
pl & 3 | 


* 


clopments in extension work of farm and home 


«ik 
ae 


nd home planning has been carried 
siness association areas, both with cooperators 


z ¢ * ; aA) 
¥.4ec . he: a 


1. A considorable amount of farn a 
out in the farm bu 
and with others. | 


PAS pA ete 
Cee 
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(2. 4 farm and family investment and income bud 
“farmer wos’ ‘prepared’ and uscd in training schools for all county 
extension workers during 1946, This. procedure was used.in some 
Shiga eae classes, with young married groups and similar placcos, 


get. for a beginning 


a " NAS x 


a 10s 


3¢ A ten-year Pinencial planning budget y Was Gece in. 1945. 
-- “It includes farm sa wings | and - income. on. the one side | and farm 
Sos OXPSTIS O'S, amily. expenses, farm and family inves tme nts, and. 
- savings on Ee other. ig wags developed as a part. of thee 
- statewide farm end home improvement educational programe This 
budget pay appeared in a published article (15, 000. copies) 
and. in: a special ‘circular (10, 00 copios ) used over the Stat Cre 
All county workers were traincd” in its USE 6 


49 Three ecumbicsineluded Lane) and home plonning in their county 
ts oS Se ee 


Roeently, «© hoa ene of fara and home management ¢ xtensi on program 
has been developed in 10 countios in southern Iowa. program committee 
in cach county decides what their program will be. There is an active 
interest in including farm “and home plemning in their county programs. 

In several countics where tho program has been developed family economics 
reecived considerable emphisis. A new staff position in family economics” 
has: beon created to moet this neod. Countics in. other parts. of “owa are 
also developing + an interest in this ty pe of Sh ain 


“Tho: Extcnsion Service has recently peice n stops to Set up = farm and 
home eee SS aarattee of administrative, specialist and field staff 
members to further develop the programe faa 


KANSAS 


The intensive use of farm ond home planning in ‘Konsas sta eted “with the 
organization of two farm management associations in 1931. The farm manage= 
ment specialists (fieldmen) that directed these associations used this 


a 


approach in-holping the farm femilics develop their over-all farm and 
family: living progrome The method has been continucd from this early 
date and -hes been vory successfule Part of this work is carricd min 
group moctings, end considcrnble individual work with the families is done 
as a follow-upe The planning with individual families produces more ‘conerete 


results than docs. a group meoting. unless: the- meeting has: a definite follovweup_ 
imme diat bely < After it is held. 


In recent eras) aio ane "baleneed farming and family living" has been 
sed. instead of farm and home planning 
The belanced farming and family living program, other thon’ that conducted 
in the farm management associations, consisted mainly of five phases in 
1946-47, as follows: : Teeter al boa 


‘1. State staff training school. All members, «including both men 
end women specialists, 4-H and administrative staff, participated 
in this e-day, school. -,Both. men: and women whilked over the 4 arm 
* and thoroughly examined: the farm buildings,» inéluding the form- 


housé , thon in. smoll.groups (five. to sévon) _planne d both the 
eraym and the home rprogram. » yee ‘ 


* 


g schools Bow. “county exten asim: personnel (voth 
A ‘and women). ee meetings. were conducted very much Like» 
ney the State meeting. 


Penne buact br farms. Each county established a two to five 
balanced farming and family living demonstration farms. These 
are to be used in tours or in other ways. 


Special. group mectings for ‘Pormers. County agents interested 
about 20 to 25 familics in participating in a series of four 
planning meetings, 


2 


&e Crop production and water management. 
be Livestock (meat) and dairy. 
ee) Farmstead ond home improvement. fas 
» de - Poultry, family living, end. completing plan, includijneGaem 
financial buiget. 


~The specialists hondling the aie aces matter to be dis cussed, (10. 
assisted by the farm mano cement and home manacement + Uh ea 
Specialist, conducted these mectings. 


Se Balanced farming association In Wabauns:e Comey an essociation 


of 57 farmors was organi zed nee an associate ea agent hired. 
to. direct, the: Bere 


oy Viege 


t 


In 1947 the ai atvict eeatie schools, for county personnel, were again 
held, and each county continued with tho establishment of additional 
demonstration farms and homes. In’each of nine countics a serics of four 
intensive meetings was held. The various agriculs tural, engineering, and 
home economics specialists assisted the canty Sit Gha on agonts in hoieaee 
_ these mothod demonstration meotings. The county agents cnrolled from 15. at 
to 25 femilies, who attended each serics. At ench demonstration meeting, 
eietlic. family poe ren one or two phasos of its own farm and home plan, )/Phae oae 
“system wes fairly successful where. the county extensio on agents gave the iat 
- enrolled families Some Pollow-up ¢ assistance. . : ATO coal: 


ae 


In 1948 a State training school vas hey'g for the instructors in rocationa 
agriculture and veteran-on-the-farm, in-service training. A State training ~ 
school also was held for all the personnel of the Farmers Home Administration. 
These two State training schools, which were primarily subject-matter schools, 
were followed by a series of as acteee field demonstration schools held for 
the training of county personnel in the Extension Service, vocational : 
agriculture, veterans! in-service training (agriculture), Soil. Conservation 
Service, Farm Credit Administration, and Farmers Home Administration. These i: 
nectings were well attended and ame one actively participated. The tas, 
instructors in the veteran-on-the- farm treining program are using the balanced — 
arming and family living program as one of the main phases of their curriculum 
Bibs: many counties, the county extension arents are developing community PYOUPS» 
wh ch are seas and eget e ei Other agents are eae cas individual 


: Pa 
“€ 


Tate ore Palast and Penney living association in ‘Vebounene County | i 


tt) 


ti nued for 1948, There is considerable demand from throughout’ the 
tate for we establishment of additional balanced farming my qi 


‘ 


are 


E The biggest problem in Kanses is to get volume in the development of 
balanced farming and family living plans. 


The success of the balanced farming and family living program seems ee 
to be directly in proportion to the interest and enthusiasm of the Extension — 
personnel conducting it. Equally good results were recorded under different 
methods. The most concrete progress is observed vhere the individual a 
service approach is used; however, this method is the most costly in time 
a nd effort. The strictly “meeting” approach shows the least progresse re 
would appear that the most efficient method would be a combination of meetings 
end individual follow-up. 


The Kansas Extension Service thinks of the balanced farming and family 
living program as a way or method of doing extension work. 4n effort is 
being made to develop ways whereby the "farm end family as a unit" approach 
can be used effectively in all project work. This type of approach will be 
continued and expanded. The Kansas Extension Service is not sure there is 
just one best way of presenting this type of program. In some cases, individual 
working with families seen to produce the best results for time, energy, and 
money spent. In other ways, the correlated project approach brings excellent 
results, The general belief is that it is a new method that merits wider use. 


teens the opinion in Kansas. that. to be successful, the balanced farming 
and family living program must be operated as an over-all extension program 
and not as a project. The writing of one State plan of work where all 
specialists are correlating their efforts to solve the problems of the farmers 
end homemakers would help considerably in assuring the success of their method 
of presenting Extension information. The approval and active support of the 
administrative end supervisory personnel is essential. c 


. KENTUCKY ae 


Two pilot counties have been chosen for beginning the farm and home Se 
planning program. A group of farm families in each county has been selected i 
to take part in the program, beginning in 1949. Each group of farm families a 
is currently participating in a series of six discussions on the principles “3 
of good farming. These same families will go through the process of formulating 
their own farm and home plans beginning early in 1949. Other counties will be 
offered an opportunity to participate in the eS a ata later date. 


MICHIC AN 2 | 


Farm and home planning offorts and activities in “5 chigan are not new 
but have been receiving greater omphasis Siceic get 


A farm financial planning booklet ne eien “Analyzing and Phannang: the 
Farm Business " was published in 1940 and is still widely used. 


Be The © 1s chigan Farm Planning Hope RSC eats 89-page eo adrénne manual for 
the development of farm management plan including soil and water corsdrva= 
tion--was prepared by an extension soit tee in 1946. 


BITRE hee 


r of 1946 a Berics Of six meetings wes (eae throueas hehe 

fo all Extension end Soil. Conservation personnel, Those were oda 
“sossions in each of which a farm was visited and replanned. This was repeated 
at pro God tege for Aeon tia ahha research, and extension bediatiertri 


es anGer of 1946 oll county agents having soil conservation distrie s 


mot and recommended that an experiment be tried where specialists vould ion 
directly with form fomilics,. - This’ wes done in 7 counties, and in cach a 
‘Spocielists met with about 20 to 25 familics for a 2-day session. 


‘Extension administration anda farm management mon made the district 
round of county agent conferences in Merch 1947, After some discussion the ia 
pecnts wers asked threo questions. The questi ons and answers follow: a 


1. 1s forme nie home plenning worthy of a major effort of the 
Extension Sorvice in Michigan? Ninot 


y percent of the agents | 
answered yes and none answered NOe 


“na 4 : - 
5 a - 


fe Lf itis, how should we proceed? They suggested that we: - (a) - 
- ‘develop a set of farm and home planning written prinéiples and n@ 
procedures, (b) Prepare a series of charts to accompany the plan-_ 


ning forms, and (c) think of working with all farmers end not 
with c few intensively. ) 


Se Do you vient further training mce tings, andif so, whet kind? 


(a) All said yos, (b) .The majority felt thet mostines should 


a be held with extension personnel only until something Bee ae 
| definite had been developed. 


Work was then begun on a general farm and home planning procedure. 


The administrative leadership for the effort was taken by C.V. Ballard, 
extension director, and By D. Kuhn, State agricultural extension leador.. 


An extension committec represcnted by 
the agricultural school and one or 
and the members took n 

BeO! pe: 


seven different departments a Fey 
two from home economics met prey lott 


active parts in Stecring the course of tho “orocedure 
and also in contributing to its development. 


ed At, he request of the committec, 
de leadership in guiding, preparing, ass 
_ the procedure. 


the farm managoment department assumed. : 
embling, duplicating, and presenting i; 


The extension man in each department drow upon tho resources and personne] - 
ie pe. fae ea: eee nee ts \ 


In roe 1947 a ae ede conference - on, farm 
the colloge,: ‘with resident. college 
ae Was - visited and then: re 


end home planning v was hata at he 
folks and soil conservation folks attending. 
Ae et and the procedure developed, in a 


the Merc: of the annuol oxtens ion conference, sara in * Osan 1947, ¢ i 

rm and home planning. Four hundred copics of a roviscd pr Re 

and distributed, Each morning various department mombers were on the program — ee 
af issed their phases of tho work. On the basis 


of suggestions roceived — 
unty extension staff members, the procedure was further revised, 
fe) ies were run. 


ocedure were run 
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Specialists. went out in the spring of 1948 and used the procedure in - 
nine counties directly with farmers.’ About 15 to 20 counties: used it on 
their ow with no-spocialist help. | 


During the summer and fall of 1948 the following were accomplished: 


1. Planning booklets were printed: ene 
(a) Farm end Home Planning; Port I, The Farm, 5,000 copies: 
(b) Porn end Home. Planning; Part II, The Home, 2,500 copies 


2e-. Thirty charts were prepared to accompany the booklets . Thesé aré 
being duplicated by the ozalid process and cost about $1 per chart. 


Se Slides of these charts are being propered alsa. 

4, Two-day troining schools for all county extension personnel’ (county, 
home, and club agents) were conducted by the specialist staff, 
with all departments represented on tho committce participating. 


Se ganline is estimated that 50 counties will be conducting one or more 
groups through. the procedure this winter, allt 
Assistnnt county agents are being omployed in two counties (one al ready 
on the job) to work exclusively on farm and home planning. Their programs 
will look for the following: ; | : 


le How intensely must people be worked with in order to mike progress 
in cstcablishing « desirable farm and home plan? 


2e tyvidence in pictures, records, and statoments. from the participants 
will be obtained to find what progress.is beire made by coach family. 


Se What changes arc necessary in our procedure? 


4, If intense work is needed, can a group be interested in paying 

for such service? 4 
5. How many farm fomilies.can be served by one man on an intensive 
basis? On an extensive basis? 


MI NNES OTA 
Major phases of farm planning activities include: 


le Planning in cooperation with soil conservation districts. © Farmers 
worked with were cooperctors in the district program, men with 
field and crop plcns already in operation, On this’, planning work, 
was done to build a better livestock feed balance, and in some 
eases some limited financial budget planning was done, In the field 
work good cooperctim was received fron Soils, livestock, and dairy 
specialists as their assistance was needcd. Work was done in seven. 
counties. A series of two mectings was used; visits will be mde 


to somo ‘of the cooperators this siring and summer, °° * > 7. 


ve 


machinery in the cut-over section 
ng new. orgenization problems. — 
4 oa red on conferences with coumby. 744 
agents, with the objective of definite plonning with individual 

actual work with individual formers has not yeu. 


got under way. 


5S. About. 8,000 vetorans are enrolled in special agricultural high © 
school training courses in about 200 hich schools. of the State. 

Help is given on farm plorining along with other farm management 

teaching. At two rounds of 


district conferences in THoetfabinor 
1946 trainings schools we 


re conductcd for instmectors on methods ; 
of teaching the veterans how to plan their forms, 


that should be givon them. About 3,000 plan 
: for use in the project at that timc, 
“, +... have been made available si 


and on assistance 
books were supplicd 
ond additional plan books ie 


NCCe 


Niel © bring county agents up to date on ols — 
were held for 21 counties in southwestern Minnesota in August 1948, The agents 
- were met in three groups, each group ina l-day meeting, At each meeting the 
forenoon was Spent on a farm, Studying the crops, livestock, equipment, and 
- other present organization features, and also the soil conditions, contour, _ 
end other physical facts, In the afternoon, the agents in teams of +t 
out and presented alternative plaris, which were discussed 
- Methods of utilizing specialists and carrying on teaching 
_ to farm planning were discussed, © Extension specialists in 


and soils, and the county agent supervisors of the dis trict 
‘schools. 


planning procedure, training schools 


» conducted the — 


Lf \ 
ED 


Following up‘these te 
on planning activitios 


aching schools, about 


with’12°to\.15 farms during the winter and Spring ‘of May 
1949, On these farms major attention will b i 5 im . ea My 
bie 


-. In addition to work in 
a planning rather comprehe 
_ demonstration farms ria aie) 


these pilot Counties, tro other countics are 
nhsive farm and homo Planning, with two to three 
ach county, ee sai | 


_ Other work related to farm: planning includes the following: Pe he 
de Utilization of TVA demonstration farms, This project was : vy 
carried on for G years. in 21 .of the 87 eo 
on carefully plennod rotation 
g00d demonstration farms 
are used as such, 


unties, and was based 
Systems, As q result, some very ; . 
are available in all these counties and 


One weakness: in aN 
| uch topics as — | 
its purposes, foed value of hay _ 
ethods of utilizing 


i 7 nd were held last As 
$ yecr in two others, aaa 


what is a rotetion and what are 
and pasture as comparod with o 
larger quantities of hay 

year in seven counties, thi 
pres oe ; 


HS begin 


: f ‘ “41 if She et 
es ‘ { . i > ‘ 2 ene 
yam) Gy : L < ‘ o, { 
Vea of cay f : ; 


Se Farm business associations. Most of the activity here is in iS 
farm business planning, but. a scattering of farms in these ser- pts = 
viccs have been given help in physical ley-out of farms 


4. Cut-over farm planning. This area, nearly a third of the land 
and of the State, has the common problem everywhere of too few 
tillable acres for farm. Ferm business planning always con- | : 
verges on the one problem, how to open up more land. The attack = 
on this is through united planning by extension agents, working 
with the farm people themselves, on solving the basic problems fo 
involved. ‘ 


MISSOURI ra 


Balanced farming (individual farm and home planning ) is the extension 
program in Missouri; therefore, the approach is not exactly the same as it 
would be where planning is used as a technique or project only. In view 

» ~. of the fact that there is a wide variation in the various counties of the 
| State the progress of tho frogram varies, and a number of approaches. and 
procedures arenusied ; a . 


Planning is done by the farm fomily.with the assistance of the - 
county extension workers or representatives of other agencies, In order to 
“make the best use of the State staff, including farm management Sspeciclists, 
® steering committcc composed of representatives of one specialist from Hdl 
‘as each of the project groups and representatives of administration serves 
a as a coordinating body. The State staff, including form manogement 
Specialists, is responsible for: 


; 1. Training agents or representatives of other agencies and ‘ i gee 
: nie leaders to do the job of balanced farming. fais 


Ze Providing subject matter. 
Se Providing the necessary forms, workbooks, handbooks, and the liko. 


4 Assisting the agents in istarting the program and working out : 
actual plans for demonstration farm, 


5, Assisting agents with diffi cult problems they have on farms where 
plans are being worked out. Bt 


6. Providing educational material, such as slides, movies, and charts. x 


The proceedure in the counties varies: 5 ae ee 


le In counties where the program is relatively new and where only. ° ae 
one agent is in the county & small number of farms arc uscd as 
demonstration farms, - . ; 


of farmers are taken. through a school consisting of five to 
eight meetings where plans are developed, ~~ 


2. In some countics, especially after the program. is started, groups 


x ‘ah c 
i Ay o if, 4 S 
5 4 : ifr 3 ny fice TOR 
‘ 1 ‘te 4 Pee 
Pen ies ee 
. : { Hise Sherr ¢ 
bi 


Se Recently the program “has been expanded by the organization of 
(es 3 Botaneed farming rings or associations in which 50 farmers con-= 
tribute toward tho hiring of an additional county agent to work 
exclusively with then for.1 year while working out their plan 

: and getting it into operation. 

ae 46 En counties with soil districts the Soil Conservation Service. 
a ‘technicians work out the water mamgenent and cropping phases 
. of the program while extension agents complete the livestock, 

| financial, and home improvement phases, making a complete plan. 
Se The itinerant teachers working with veterans on the farm-train- 
i. ing program are also working on the balanced farming program F 
bony with a goal of Preparing a farm plan for each of these veterans. 
Te The State extension Staff ond county agents assistod b 


y training © 
the teachers and helping them get the program startod, 


- Business and farm orgenizations, including the state bankers! associa- 
- tion, State chamber of commerce, local civic Groups and others, are cooperat-. 
.' - ing by providing money so employ additional county agents to work with the 

eg balanced forming Program ond also to provide money for special awards to 

a | formers doing a good job in balanced farming as well as to help promote 

P the program in Seneral., Othor agencies working with farmers, such as Farm= 
ers Home and Production Credit, ere ali Cooporating cither by using the 
plan as a basis for credit or encouraging their borrowers and cooperators 
a to participate in the proer 


OM» 


As of 1948 three different Procedures are being used; 


(a) Assisting farm femilies in developing a complete farm 
and home plan f 


OM thet n farms. This TS primarily done 
as a demomstration in new communities, 


(b) Conducting balanced faming Schools. In these schools 
; 6 to 10 families are assisted in developing their own plans 
in a series of 8 to 10 moetings where different phases of 
_ the program or plans are develeped at each meeting. 


(c) Balenced farming association, We have 32 associations 
organized with approximately’ 50 farmers in each association, . 
These farmers are Paying from $50 to $75. cach towara empl oy- 
” ing an assistant or an associate county agent who works 
: directly with than in developing the complete farm end home 
shh plan. The: remainder of the budget is provided by the Extens 


Sion Service and lccel businessmen, 


The program has been in op 
However, it was not possible to 
to lack of Personnel, 
ey \ 3 Yoars, 


eration in Missouri approximately 10 Years aq 
make very much Progress during the war owing 
and most of the Planning has been done within the last 


~The changes that hevo Peigurred since its beginning have been primarily: 
Sereno sintbure of revising matorials end forms and developing new methods of 
_ doing the work, | 
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Plans for the future are primarily designed to develop new techniaues 
for speeding up the program, especially in getting the’ plaris into operations | 
Much of this is being done thrmgh the development of individual contractors, 
such as terracing contractors, pond construction contractors, and plumbers. 

We have found that it is cnsier to assist farm families in developing 
a plan than it is to get the plan from the paper stage into operation. 


_MEBRAS KA 


Rarly in 1944 the State eit nneion director gave appreval to the explora- 
tion and study of farm and: home-planning for: Nebraska. In August 1944, two 
extension men in farm management, one instructor of farm management, and @ 
district extension supervisor attended a 3-day balanced farming. training 
school for extension workers in St. Joseph, Mos > 


The idea of a “balanced farming program" was presented to the entire 
agricultural college, Stete extension, and soil ‘conservation staffs. Approval 
‘to go ahead and “try it” in Nebreske was given, Thereupon, a farm planning 
handbook was prepared by farm mana cement extension and research workers with 
the approval and cooperation of other subject-matter departments. 


This handbook was designed to make plans for: 


1. Soil conservation and cropping practices. 

ee Livestock enterprises. | 

3e Farm management and organization (farm accounts ).e 
4. Pasture managemente  \ aes . 
Se - Utilization of farm labor. 

6. Arrangement of the.ferm buildings. 


Demonstration farms were established -in Cass, Newanae Lencaster, Phelps, 
and Furnas oe during the ea ae of 1944 and 1945. These farms were 
to be used as “experimental cases" for county agents; district ‘soil con- 
servationists, and Staté extension workers; then later as demonstration farmse 


Training schools were held in each one of. these. counties, and all farms 
were walked, Close examination was made of the land and buildings and of 


the farm family living conditions. : Soil SCS Ge Seah cropping, and livestock 
plans were discussed and worked ute. Migelh 


A “balenced farming” "extension corde tbies was set up in October 1944, 
with the’ ¢ assistant extension director as chairman, and farm management, 
agroriomy, agricultura .l engineering, dairy, and Lovaeubor ‘extension men as 
ether members. This committee, along with a soil conservation man, met and 
“walked" a farm in Lancaster County, exemined the lend and buildings and dis- 
cussed soil conservation and cropping plans, pasture plans, re arrangements 
of ‘buildings, ond other, anch oy emente eee anes on. this forme 


ZENS organization of this committee was Sune in 1945 to include the home 
economics extension department. The State Extension Committee for, form and 


e45)2 includes members representing bhe pase: at present (Sephora 
1948 


URE NR tate ‘octoneion «tate adopted the name of the farm unit program 
in 1945 for the farm and home planning program. _So far this name is still 
carried, even though it is accepted only in a general wey by State and ra 
county extension workers. 


Home planning was made a definite part’ of the "Farm Unit Program" during 
(1945. Extension workers. in home economics prepared a “work" booklet for cs 
home planning. Both.farm and home planning were put-together: into the same — 
pooartet es.) dy Vet, oe Deak 


Pur ZS, * fs AP ath pe ie fA : yA 
- Since then farm and home planning, as an extension program, has been 
carried on with small groups of farm families in seven counties in Nebraska 
These groups (husbands and wives) meet about once each month during the winter 
and discuss some phase of farm planning and of home planning. \ These. crovpo aye 
meetings are. small enough for a good discussion to be earricd on, The folks 
s also enjoy the sociability and friendliness, Probably, these meetings could 
; “more nearly reach their objective if more cefinite plans were made. - Such aes 
meetings would undoubtedly be more effective if reorganized along this line. 
A "check up" in onc county in 1947, showed that 19. farms had made 55 changes 
Sin practices and principal enterprises during the year, as the) result/of >i 
farm and home planning. | 


To date: (September 1948) farm and home planning has been introduced ie 


_ through 2-day training’ schools in approximately 37 countics in tho Stato, 

_ Sevon counties. carricd on tho Program with one or more small groups of farm 
people during tho winter of 1947 and 1948, Seven’ other cowtics were | wate 
seriously considering the beginnings of form ond home planning, 


THREE eZ 


i) 
Pie 


_ . After 2years of regione! discussion and plonning, o farm and home 
planning, vo rkshop was set up for extension workers. This ‘was held at Urbana, 
aes dT July 1948, Five extension workers from cath of the 13 States in the 
North Central region attended. of extension workers 
which included a gricultural agent, a district 

xt 3emoent specialist, and e' home management _ 


, 


In September, the Nebraska Farm and Home Planning Committce held a 2-day 
iscussion for the continuing of farm and home planning. HighteenStateng.) 

_ extension workers cattonded. sd ies iguigl AN Mel ath tie aa . 

_ The ‘following committees were organized: Administration, motivation, — 
bject mtter, and forms. Each committee worked out its plans, and these 
re submitted to and approved by the State extension service. A report ha 

een prepared and sent to all participants. : PER 2" 


The. State extension subject-matter workers are nov rewriting and reorganiz- 
the farm planning booklet, forms, and subject-matter material,. Fhe name 
program has been changed to: “Balanced Forming and Family Living — 
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During. Oétober, the Nebraska’ county extension agents met in subdistrict 
conferences and drew up their final 1949 work plans. Tho seven counties 
thet carricd on some planning with groups last year expected to continue 
this next year. Twelve other counties expect to begin the balanced farming 
and family living program by the group approach in 1949, About six. other 
counties will be working at it by the domonstration farm approache 


NORTH DAKOTA 


Farm and home planning procedure aas been prepared and anproved by the 
staff. District supervisors are training agents in procedure. Part of the 
subject-matter material has been prepared and presented to extension agentse 
The first meeting on planning will be held after the first of the year 


OHIO 


Farm and home planning in Ohio has been carried on over the past 10 
years in two rather distinct ways: 


1. Ona group basis in farm management schools,’ farm unit schools, 
schools for young farm couples, vocational agriculture and GI. 
training schools, and Soil Conservation Service groups with soil 
and water conservetion plans already started. 


Oo. Farm management and farm unit schools held during the period 
1938+4] reached 6,578 farmers in more than 60 of the 88 Ohio 
counties. These were five session schools involving four 
different subject-matter specialists ond covering the "Farm 
Business Program" (type and size of business), "The Cropping 
Program," "The Livestock Program," "The Labor, Power, and 
Machinery Program,” and "Farm Financial Prone Farm plan- 
ning booklets or separate shects from them were used and | 
part of the sessions devoted to working up plans for their’ 
ovm farms. oD 


be During the way period similar information was brought to 

Vee wale young farmers deferred from military service in young 
farmers’ farm management schools in 28 countiese. The sub-= 
ject matter was broadened to cover some production practices 
end the number of sessions increased to eight in some cases, 
These schools have been continued in 35 counties since the 
war for young farmers and returned GI's. They result in 
foirly complete plans for the operatorts farme Follow-up 
by county agents and specialists during the summer is 
directed to farmers needing assistance in Sigs er tS their 
‘plans in. operation. 


Ze On an individual farm basis with TVA demonstration farms, farm 
account record keepers, and veteran tra ainees ee farm records, 


tae, An. average of 25,000 Ohio farmers. over the rast 5 years hawe- 
' procured copies of the Ohio farm account booke About 1,000. 


records per year have been summarized in meetings and between. 


000 to 600 brought into the college for further Mae ee ins 
type-of-farm summa ricse 
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be In 13 counties, 230 farners have demonstration farms in 
cooperation with the TVA and the Extension Service. These 
farmers have developed definite plans on thoir units and 
are visited in tours and field meetings »— 


Cs Account records aro being kept by approximately 9,500 GI 
trainees in 475 "on-the-job" training centers in Ohio. 
Plans are being drawn up for training Glinstructors in 
the summary of these records and development of farm plans. 


The success of these various programs has depended more on tho 
Cooperation of various specialists and county agents then on the prticular 
phase of technique being used. 


In Ohio we have not walkod the Larme 
The aim has not been to get formal plans worked out. 
Our efforts during 1948-49 will include: 


ae Fom-*home manigement schools for young farm couples, 
First year sthools--followins previous pattern, 
"e Second year Schools=-preparing a complete farm-home plan, 


votes be. Follow-up group meetings with SCS clients who have soil 
and. water plans alrendy developed. These were made more 
complete and further developed by agents and specialists, 


Treining meetings are planned. 


Ce additional short courses fecturing a balanced-farming 
Progrem for young farmers, FPolloweup though farm VSL ES » 


d. B8enkers, farmers, county agents, ond specialists on tours 
t2 TVA demonstration farms, 


6. Further effort ts educate rurel bankers and other rural 
lending agencies to make loans dn he basis of wellemnde 
arm plans and adoption of good practices, Some already 
follow this procedure, : 


SCUTH DAKOTA 


Farm and home planning hes not yet been carried on as a definite part 
of the extension progrem in South Dakota. Some aspects of farm planning, 
however, have been used in connection with the keoping, analysis, and return 
of farm record books in two.-creas:of the State. Last year there were about 
65 cooperating record kecpers in five countics in the Southeastern area and 
60 in six counties in the North Central area, Informetion from these farm 
record summaries has also been uscd by county agents in’ these areas and in 
other parts of the State in enswering questions on the balenec between verious 
farm enterprises, farm reorgenization, croppins Systems, labor efficiency, 
and returns from livestoclr, 


Ss es lcd 


During the past 2 years increased _omphasis has beon placed on two other 
phases of extension work closely related to farm and home planning. These 
are (1) a farmstead and home improvement program eriphasizing the need for 
improving living conditions on our farms and ranches, and (2) encouraging 
financial planning -by form families as a means of qoce rm tea) wise rarm 
investments and the best use of farm. ingome Se 


A more complete type of farm and home planning within the State extension 
program has been under consideration. . This has proceéded mainly in the dis- 
cussion stage, with o small start in the experimental or pilot count ty stages 
‘The method has been discussed at annual Stete extension conferences and at | 
district meetings with county ond home agents. One county held several meet= 
ings on farm ond home planning last year with each of two small groups on 
@n experimental basis. Further meetings are planned for the winter in this ' 
county. We arc also looking forvmrd to several other counties trying ‘out 
the method on sn gxporimental basis. 


WISCONSIN .. 


Nearly 10 years ago one of the district leaders was influenced by the 
extension economist in farm mnagement to hold a 2+day’ farm planning conference 
with the county extension workers and subject-matter SYecialists in soils, crops 
poultry, animal husbandry, ond form manegements 


Farm visits were made ta acquaint the specialists with the farmer*s 
situation, and a farm plan. was made showing a method of making changes in 
the farm set-up and orgenirzation to increase the net farm income, 


This approach was not found t» be satisfactory by either tne district 
‘ecg Eee subject-matter specialist. 

Byeond attempte A, few years inter the home mono; ‘emont specialist cooperate: 
with the farm manegement specialist in holding ies county meetings in about 
five -or six counties. These did not seem:to meet with approval. I think the 
main ee Oeety wos that the home management specialist had too many forms to 
fill out,’ ali stapled cee es in: one ee 

Taaetidua? Farm: Planning: the fam moan agement spe clalist has made many 
farm visits to help individual farners make plans for improving the farm 
organization. These plans have been followed out and increased income has results 


Two of the county agent district leaders have been interested in the farm =" 
and home approach as a method of doing extension work. The director of extension 
-has held back on this, as he thinks it will. put too much work on “the county acon 
ew oh OR: oe Peeples: * oie Sk 


We have held two: ee as with our first - ‘organized group of seven’ families 
“in “aukesha County. Discussion at the first meeting was. centered on the mean ing 
of farm and home planning, the necd for it, and an outline of both farm manage= 
ment and. none mana gement RAPA ets of this herhed of doing: extension works 


The second meeting wikia He farm group was ment wolking some of the 
.farms while the women inspected a couple of the farm homes. 


The third meeting will be spont in fitting the livestock to the Crop nines 
system which each family is working out before the next mectings 


~*~ 
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